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Project:Management

Our approach to project management involves developing a
comprehensive plan, building the right team, and equipping them with
the proper tools. We deliver quality service within budget, on time, and
with minimal complications. We believe that efficiency—the protection of
project resources and the leverage for their optimal use—is vital to the
success of any project. We invest resources only after a thorough
understanding of project risks, considering such factors as environment,
budget capacities, management and executive tolerance to schedule
changes, and quality expectations. Our project managers have both of the
leadership qualities essential to success—years of experience and a
strong technical background. These qualities make them the ideal leaders
to correctly identify high-risk project elements.

Project Management Experience

Birdi & Associates, Inc. provided Project Management
services for the implementation of Los Angeles
International (LAX) Airport Police Computer-Aided
Dispatch and related systems. In this collaborative effort,
we introduced the Data911 dispatch system, renovated
the existing dispatch center, and installed new dispatch
consoles and client machines. Our work entailed the
installation of mobile data communications and
50+ Mobile Data Systems, as well as the integration
of these systems with the LAX Video Network system
(VNET) and the LAX Access Control and Alarm
Monitoring system. As part of the installation, we
integrated the CAD with CLETS. This project
involved skills in program management, systems
coordination, and subject matter expertise.
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